LONGENECKER and ASSOCIATES

Dale I. Allen

EXPERIENCE SUMMARY

Over four decades of diverse managerial and technical experience at U.S. Department of
Energy and commercial nuclear sector weapons manufacturing, gaseous diffusion, fuel cycle,
and environmental cleanup sites, U.S. Navy shipboard and shipyard operations, and State of
lllinois Highway Department field construction and maintenance operations. Demonstrated
ability in a wide variety of executive and general management positions including hazardous
waste operations, major upgrade programs, nuclear and non-nuclear maintenance, uranium
enrichment activities, and steam and utilities operations. Effective leader in the management of
diverse staff with competing regulations and milestones. Proficient champion for change
resulting in increased safety, profit and customer recognition. Subject matter expert in
implementation of a Safety Conscious Work Environment in nuclear operations. Proven
performance as an Executive level consultant in a variety of work environment situations.

DETAILED EXPERIENCE

LONGENECKER AND ASSOCIATES 2007-CURRENT
Executive Consultant

Provides executive consultant, mentoring, and short term Project Management support in areas
of personal expertise to clients engaged in Energy & Environment sector business pursuits,
particularly within the Energy and Nuclear cleanup sectors.

CH2M HILL NUCLEAR BUSINESS UNIT 2005-2007
Associate Vice President

Provided leadership within Nuclear Business Operations at Knoxville, Tennessee as a Principle
Program Director; including Project Manager directing environmental due diligence reviews for
multiple nuclear sites in the United States, Europe, and Asia for a confidential client engaged in
the multi-billion dollar acquisition of an international nuclear business unit, and Project
Manager/Corporate Sponsor for conducting site studies and holding public meetings for
proposed Global Nuclear Expansion Project facilities at Paducah, Kentucky. Provided executive
level consultant services, including new business proposal development for CH2M HILL Nuclear
Services in areas of expertise.

CH2M HILL HANFORD GROUP, INC. 2004-2005
Deputy General Manager

Provided Chief Operating Officer leadership within ~ 1500 person/$400M annual revenue
company for day-to-day internal operations and external communications, including public
relations and governmental affairs. Served as a Company Officer and executive mentor for
newly appointed Vice Presidents and Senior Directors in performance assurance, safety,
nuclear operations, communications, strategic planning, and engineering. Responsible for
shaping and development of major contracts. Provided leadership and mentoring of senior
managers to implement a commercially-based Safety Conscious Work Environment in Nuclear
Operations.

CH2MHILL NUCLEAR BUSINESS OPERATIONS
Senior Vice President, Eastern Federal Nuclear Operations 2003-2004

Concurrent with Hanford Group assignment, served as Vice President for CH2M HILL Federal
Nuclear Operations east of the Mississippi River, including Canada. Provided regional Business
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Development and Operations direction through Oak Ridge, Tennessee office. Accountable for
CH2M HILL Federal Sector Nuclear P& L activities not encompassed by major projects under
the direction of an LLC. Responsible for hiring and mentoring of leadership personnel.

CH2M HILL HANFORD GROUP, INC.
Senior Vice President, Strategic Planning and Mission Analysis 2002-2004

Leadership of strategic development and implementation of Integrated Mission Acceleration
Plan to close Hanford tank farms over 30 years sooner than planned.
e Served as primary interface with client and regulators to initiate and nurture pathways
to enable implementation of the strategic vision.
e Provided guidance to Program Managers in allocation of resources to achieve the
strategic vision.
e Served as Company Officer.
e Led development of capability for Supplemental Technologies to process 40 million
gallons of transuranic and Low Activity Waste necessary to accelerate the Hanford
Tank Farm Cleanup.

Deputy General Manager 2002

Interim leadership as Chief Operating Officer during management transitions in the local CH2M
HILL company and the client organization.
e Provided transitional leadership for four months to execute current contracted work,
realign organizations, and support development of new mission roles.

Senior Vice President, Operations 1999-2002

Company Officer for CH2M HILL Hanford Group, Inc. with management responsibility for
Operations and Integrated Safety Management
e Served as Executive in Charge of creating and implementing changes necessary to
upgrade corrective action management, accountability, procedure simplification, and
authorization basis processes to restore client and DNFSB confidence in safe nuclear
operations.
e Served as Company contracting lead for negotiation and management of Numatec
Hanford Company in major subcontractor role to CH2M HILL.
e Provided primary CH2M HILL interface with Fluor Hanford Site Operations in their
infrastructure support role to the River Protection Project

Senior Vice President and Project Manager, Double Shell Tanks and Waste Feed
Delivery Project

Company officer for CH2M HILL Hanford Group, Inc. with Project Management accountability
for a $1.2 B, 6-year project to deliver chemically and radiological hazardous waste feed to a
vitrification facility for eventual long-term (1000s years) storage.

e Provided leadership to restructure and engage client in contract restructuring
negotiations to establish a long-term (six-year) contractual relationship.

e Provided leadership to develop a new construction sub-contract and initiated the
procurement process to implement the new contract with multiple construction sub-
contractors.

¢ |Initiated the team and the process to remove approximately $100M of cost from the
design and construction baseline.
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LOCKHEED MARTIN HANFORD CORPORATION 1997-1999
Director, Tank Waste Operations

Directed operational, technical, and administrative activities to safely handle, characterize, treat,
store, and monitor highly radioactive liquid waste contained in 177 single- and double-shell
underground storage tanks and support facilities. Responsible for tank operations,
characterization, maintenance, radiological control, facility upgrades, training, procedures, and
several support functions.  Multi-disciplined organization with approximately 750 direct
personnel and an annual budget of approximately $160 million.

e Recognized by the U.S. Department of Energy for excellent leadership in setting goals,

balancing complex commitments, and motivating the workforce to complete milestones.
e Completed 99 percent of performance agreement commitments in fiscal years 1998 and

1999.
e Achieved one million man-hours without a lost time injury in two consecutive years (1998
and 1999).
LOCKHEED MARTIN UTILITY SERVICES, INC. 1993-1997

General Manager, Portsmouth Gaseous Diffusion Plant

General management for uranium enrichment activities and services at one of the two
enrichment plants in the United States. Business segments at the site included uranium
separative work unit production and production support for United States Enrichment
Corporation (USEC) and facility/environmental restoration service support for Department of
Energy (DOE). Activities and services encompassed a population of approximately 2,500
employees with annual expenditures of approximately $575 million.

e Achieved 99 percent in specification, on-time delivery every month of tenure as General
Manager.

o In 1997, successfully transitioned the site from DOE to Nuclear Regulatory Commission
(NRC) regulation pursuant to the requirements of the United States Energy Act of 1992.

e In 1995, received prestigious Lockheed Martin NOVA award for directing technical and
business turn around at the site.

o Personally led a successful two year effort (1994 - 1996) to sign a four year labor contract
with Oil, Chemical, and Atomic Workers (OCAW) union at the Portsmouth site in 1996;
this was the first labor contract achieved at the site since 1988. That contract had ended
in a lengthy and acrimonious strike in 1991 - 1992 followed by an executive order from
the President of the United States to return to work in 1992.

MARTIN MARIETTA ENERGY SYSTEMS 1979-1993
Site Manager, Y-12 Plant (Multiple assignments prior to Site Manager appointment;
including Maintenance craft General Manager, Steam Plant Manager, Weapons
Manufacturing Maintenance Engineering Manager, and Y-12 Site Maintenance and
Utilities Division Manager)

Y-12 Site Manager for Health, Safety, Environmental, Quality, Security, Human Relations,
Maintenance, Ultilities, Emergency Preparedness, and General Site Support (~ 4000
employees). Primary management emphasis included downsizing of both the physical plant
and the work force population. Oversight agencies included DOE and the Defense Nuclear
Facilities Safety Board (DNFSB). During 1993, $25 million direct cost was removed from site
infrastructure operations, and work force restructuring while out-placement of over 700
employees was completed.
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e Received several personal Martin Marietta and U.S. Department of Energy Awards of
Excellence for cost reduction, safety record improvement, operational, and managerial
performance.

¢ Received an award of recognition from the Atomic Trades and Labor Council of AFL-CIO
in recognition of friendship and performance during the downsizing period.

UNITED STATES NAVY - Highest Rank Held: COMMANDER 1966-1989
(Retired)

1979 — 1989 U.S. Naval Reserves; serving as Electronics Production officer for Knoxville
repair facility

1976 — 1979 Engineering Duty Officer
Senior Ship Superintendent (Project Manager) for Surface Ship Overhaul
Execution and Submarine Overhaul Planning at Charleston Naval Shipyard
e In 1977, recognized as the United States Navy Engineering Duty Officer of the Year.
e In 1979, recognized for superior production management upon completion of the largest
cruiser overhaul at that time  (USS Wainwright) three weeks ahead of the original ten-
month schedule and $3.1 million under budget.

1971 - 1976 Navy Engineering Officer on USS Bausell, USS Vernon County, and USS
Blakely (also Navigator and Combat Information Control Officer)
e Qualified as both 600 and 1,200 psi Engineering Officer of the Watch under Navy
Personnel Qualification System.
¢ Qualified as Officer of the Deck, Command Duty Officer, Combat Information Center
Officer, and Senior Watch Officer.
e Received numerous military awards for both combat and non-combat activities.

1967 — 1971 Navy Officer Candidate Company Commander in Naval Enlisted Scientific
Education Program (NESEP) at University of Mississippi.
¢ Received General Dynamics award as the Outstanding NESEP of the year in 1971 for
Exceptional Leadership.

1966 — 1967 Navy Seabees Engineering Aide in Vietnam
¢ Received numerous military awards for combat activities..

ILLINOIS HIGHWAY DEPARTMENT 1964 - 1966

Following graduation from a Civil Engineering Technician Program at the University of lllinois
performed primarily field duties in drafting, surveying, and materials testing on new interstate
highway construction work and repair of existing highway infrastructure.

ZIEGLER HEATER CORPORATION 1963 - 1964

Hourly assembly welder (Union Sheet Metal Worker)

EDUCATION

University of Illinois 1964 Civil Engineering Technician Certificate

University of Mississippi BS (1971) Mechanical Engineering

University of Mississippi MS (1971) Engineering Science; Thermodynamics

University of Tennessee 1980-1982 Extensive Business/Engineering Management
Graduate Work
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University of Tennessee 1984
University of Virginia 1992
University of Maryland 1995
University of Michigan 2003

PROFESSIONAL ASSOCIATIONS

Boy Scouts of America

United Way
American Heart Association
Rotary

Services/Productivity Institute Certificate
Executive Development Program — Business
Administration

Lockheed Martin Advanced Sr. Mgmt Institute
CH2M HILL Leadership Institute

Tau Beta Pi Engineering Honor Society

National Management Association Board of Directors (multiple organizations)
University of Mississippi Engineering School Woods Order

Longenecker and Associates Advisory Board
Parkway Cardiology Executive Board of Directors



